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WHY COLLECTIVE BARGAINING IS SO SUCCESSFUL

Introduction

Collective bargaining is a process whereby employees negotiate with their employers in terms of groups with the aims of creating agreements. These agreements regulate the working conditions, salaries, benefits, and any elements that workers would require as compensation inclusive of the employee rights. It also supports the employee welfare and interests and mainly a progress enacted by trade unions with collective approaches that stand for every employee. This whole definition brings out the reasons why collective bargaining is a valued tactic in most employee associations and groups. As experienced by the ‘Friends’ cast, it is quite a critical process that requires tough negotiations and once an end result is reached between both parties, it is termed as a collective bargaining agreement. It puts forth a collection of advantages and good relations which make it a successful methodology of work compensation procedures. 

Prerequisites of Making Collective Bargaining a Success

There are reasons as to why collective bargaining is a successful procedure, going down to some of the factors that make collective bargaining successful. One of the prerequisites includes the achievement of a high organizational degree. This is whereby the worker’s organization represents the workers and negotiates on their behalf with good organization. With the union being strong and stable, the collective bargaining procedures get to be successful. The second prerequisite is having freedom in terms of association. This is whereby employees as well as workers have the rights to create organizations or groups of their own in terms of protecting or negotiating for their interests. This ensures that people are well represented in the terms f their will which makes it a cohesive process.

The third prerequisite is the insurance of having a recognition value between the two parties in the negotiation. This ensures that the two parties are well acquainted with knowledge on the each other’s terms of performance and negotiation. Most of these groups or employee organizations are created to cut off or reduce any existent or likelihood of an existence of conflicts of interest which could lead to hostility. Therefore this calls for the need of recognition of, adjustment and the understanding of essentials that create common achievements on every objective or goal that each party desires to acquire.

Another prerequisite is the existence of favourable essential climate in terms of politics or other aspects in the working environment for the availability of ample resources to make a collective bargaining process successful. Sometimes, the environments of bargaining could be bombarded with tough economic times or political sieges which are not supportive of the terms being proposed. This is why a good working environment leads to successful collective bargaining processes. 

Why the Success

Having stated the prerequisites that are used to making the collective bargaining process a successful one, there are recognizable reasons as to why it has been a successful method of bargaining as compared to other methods. The first one is the existence and the use of policies to prevail in the organization of bargaining between the employers and the employees. These policies are in terms of agreements and demands that are put forth by the two parties. These policies cover a large range of factors that need to be agreed on hence making the process of bargaining quite diverse in terms of ensuring that all factors are put into the picture. Through this, the bargaining process gets to have more odds at making progress. This is one issue that makes the process a successful one.

In most cases, when it comes to the employee versus the employer working contracts, many differences tend to surface. Through this employees get to have levels of value, recognition and in long run that transpires to their compensation procedures. With the collective bargaining process the employees get an equal shot of making difference and this is a good promoter of equality and hence creating a better community of workers. In other aspect, the labour practitioners tend to be unfair and hence a resolution made by employers and large employee representation groups tend to resolve this issue quite well. Through this, an environment of goodwill and mutual co-existence is created making the work relations between the two parties; employers and employees. 

Conclusion

The conclusion on this case lies on the authority and the kind of representation that most collective bargaining organizations or employee groups have. When it comes to representative matters these employee organizations tend to have a particular authority as compared to individual employees. The power of representing a large number of people makes them have a say due to the large influence their decision can make. Through this, the collective bargaining process tends to have a larger shot at having success in any bargaining processes. Winding up, the said elements and factors count as reasons as to why the collective bargaining process has been and prove to be quite a success. This is also evident in the ‘Friends’ cast negotiations as explained by the question’s case study sample.

References

Venn, D. "Legislation, collective bargaining and enforcement." (2009).

Shreyas, K., Essentials of Successful Collective Bargaining: http://www.yourarticlelibrary.com/hrm/collective-bargaining/essentials-of-successful-collective-bargaining/75370. 

